
  

  

BIG SPRING SCHOOL DISTRICT 
 
 

Newville, Pennsylvania 
 
 

COMMITTEE OF THE WHOLE OF THE BOARD MEETING MINUTES 
 
 

MONDAY, FEBRUARY 19, 2018 
 
 
The Big Spring School District is an equal opportunity education institution and will not discriminate on the 
basis of race, color, national origin, sex, age, religion, and disability in its activities, programs, or 
employment practices as required by Title VI, Title IX, and Section 504.  For information regarding civil rights 
or grievance procedures, or for information regarding services, activities, and facilities that are accessible to 
and usable by handicapped persons, contact the Superintendent of Schools, Title IX and Section 504 
Coordinator, 45 Mt. Rock Road, Newville, PA  17241, at (717) 776-2412. 

 

 
      I. CALL TO ORDER 

  
The Committee of the Whole of the Board of School Directors for the Big 
Spring School District met in the Big Spring High School Large Group 
Room, Room 140, at 7:00 P.M. with President Wilbur Wolf, Jr. presiding.  
Nine (9) directors present:  Wilbur Wolf, Jr, President; William Swanson, 
Vice-President; William Piper, Secretary; David Gutshall, Treasurer; 
Kingsley Blasco; Richard Roush; Bob Kanc, Robert Over and Todd Deihl.,  
 
Others in attendance:  Richard W. Fry, Superintendent; Kevin Roberts Jr, 
Assistant Superintendent; Richard Kerr, Business Manager; Rob Krepps 
Questeq Director of Technology; Robyn Euker, Director of Curriculum & 
Instruction: and Carol Frace, Board Minutes. 

 
 

    II. PRESENTATION 
 
 
A. Construction Bid Updates – Mr. Richard Kerr Jr., Business Manager 

provided information to the Board of School Directors on construction 
bids. 

  

 Update on Middle School and Mt. Rock Asbestos Abatement 
     Subject to review by the School Solicitor and information to 

be provided to the Board of School Directors before bids 
can be awarded.   

  

 Mt. Rock Elementary Partial Roof Replacement Project Bids 
      Tecta America - $1,155,000 Awarded the Bid  



  

  

 
 
Construction Bid Updates - continued 
 

 High School Roof Repair & Restoration 
      Detwiler Roofing - $392,000 Awarded the Bid 
 

 Rebid of Pedestrian Safety Improvement Project (PennDOT 
Grant) 
         Advertise - February 28th, March 7th, March 14th  
         Pre-bid meeting – March 21 
         Bid Opening – April 5  
         District paid to date - $195,260 from capital projects 
 

 Review of inspection/IAQ service 
Air Quality Testing is already being completely at no cost to 
the District.   
         

 

 Bond Rating  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
  SSppeecciiffiicc  qquueessttiioonnss  rreeggaarrddiinngg  ttoonniigghhtt’’ss  pprreesseennttaattiioonn::        

  

11..  MMrr..  OOvveerr  iinnqquuiirreedd  aabboouutt  tthhee  MMSS  aauuddiittoorriiuumm  aanndd  tthhee  rreemmoovvaall  ooff  tthhee  

sseeaattiinngg..    HHee  qquueessttiioonneedd  tthhee  ccaappaacciittyy  ggooiinngg  ffrroomm  880000  ttoo  440000  aanndd  tthhee  

ooppttiioonnss..  

  

  

  

  



  

  

    SSppeecciiffiicc  qquueessttiioonnss  rreeggaarrddiinngg  ttoonniigghhtt’’ss  pprreesseennttaattiioonn::      ((ccoonnttiinnuueedd))  

  

22..  DDrr..  FFrryy  iinnffoorrmmeedd  tthhee  BBooaarrdd  ooff  SScchhooooll  DDiirreeccttoorrss  tthhaatt  rreesseeaarrcchh  wwaass  ddoonnee  

bbyy  tthhee  DDiissttrriicctt  oonn  wwhhaatt  iiss  bbeesstt  ffoorr  tthhee  MMiiddddllee  SScchhooooll  aauuddiittoorriiuumm..    WWee  

ttaallkkeedd  wwiitthh  tthhee  mmuussiicc  ddeeppaarrttmmeenntt  aanndd  oouurr  ssttaaffff  ttoo  ddiissccuussss  ffuuttuurree  uussaaggee  

ffoorr  tthhaatt  aarreeaa..    TThhee  ddeetteerrmmiinnaattiioonn  wwaass  mmaaddee  tthhaatt  wwee  ddoo  nnoott  nneeeedd  aanndd  

ccaannnnoott  aaffffoorrdd  ttwwoo  ffuullllyy  ooppttiioonnaall  aauuddiittoorriiuummss  tthhaatt  aarree  550000  yyaarrddss  aappaarrtt..  

  

33..  DDrr..  FFrryy  aaddvviisseedd  tthhee  BBooaarrdd  ooff  SScchhooooll  DDiirreeccttoorrss  tthhaatt  iiff  wwee  rreecceeiivvee  nnoo  bbiiddss  

ffoorr  tthhee  aabbaatteemmeenntt  pprroojjeecctt  tthheenn  wwee  ccaann  ffiinndd  ccoonnttrraaccttoorrss  oonn  oouurr  oowwnn  ddoo  

ccoommpplleettee  tthhee  ssccooppee  ooff  wwoorrkk..    TThhiiss  wwoouulldd  aallssoo  ooppeenn  uuss  uupp  ttoo  tthhee  PPeennnn  

DDoott  pprroocceessss..    TThhiiss  iiss  aa  PPeennnn  DDoott  pprroocceessss  wwiitthh  aa  sscchhooooll  ddrriivveenn  bbiidd  

pprroocceessss..      

  

44..  MMrr..  WWoollff  iinnqquuiirreedd  iiff  wwee  ddoonn’’tt  ggeett  aannyy  bbiiddss  aanndd  hhaavvee  ttoo  ggoo  oouutt  oonn  oouurr  

oowwnn  ttoo  ffiinndd  ccoonnttrraaccttoorrss  iiss  tthhee  PPeennnn  DDoott  ggrraanntt  ssttiillll  pplliiaabbllee..    

  

55..  MMrr..  PPiippeerr  qquueessttiioonneedd  aallll  tthhee  aalltteerrnnaattiivvee  iitteemmss..    CCaann  tthheerree  bbee  mmuullttiippllee  

ccoonnttrraaccttoorrss  ttoo  ccoommpplleettee  tthhee  ssccooppee  ooff  wwoorrkk  iitteemmss  ffoorr  tthhee  PPeennnn  DDoott  

ggrraanntt??  

  
6. DDrr..  Fry reminded the Board that we need a general contractor.  After 

we have a general contractor, we can find individuals who may only 
want to bid the sidewalks for example.   

 
7. Mr. Wolf asked if we need to get involved with the Indoor Air Quality 

Company.  
 
8. Mr. Roush advised the Board of School Directors that he will be 

providing air quality testing throughout the project at no cost to the 
District.   

 
9. In regard to our bond rating, Dr. Fry informed the Board of School 

Directors that we have to give rationale for the declining enrollment 
and also provide projections.  Reasons for our declining enrollment are 
what has happened to dairy farming, the sale of farms, movement of 
farms, farming families have declined or decreased.  The second issue 
is the complete lack of public sewage and water in most of our 
townships.  This coupled with Ag preservation limits residential 
development opportunities. 

 
10. Mr. Piper reminded the Board of School Directors that we have more 

land in the Commonwealth land Preservation than any other school 
district in Cumberland County.  

 
11. Dr. Fry stated that we have 80 percent of the land in Clean and Green 

in Cumberland County.   
 



  

  

  SSppeecciiffiicc  qquueessttiioonnss  rreeggaarrddiinngg  ttoonniigghhtt’’ss  pprreesseennttaattiioonn::      ((ccoonnttiinnuueedd)) 
 

 
12. Mr. Piper inquired what our bond rating is now. 

 
13. Mr. Kerr advised the Board that our rating is double A plus. 

 
 
B.   Thoughtexchange Update – Dr. Kevin Roberts, Assistant Superintendent 

presented to the Board of School Directors information on Thought 
Exchange and the profile of a graduate. 

 

  DDrr..  FFrryy  iinnffoorrmmeedd  tthhee  BBooaarrdd  ooff  SScchhooooll  DDiirreeccttoorrss  tthhaatt  wwee  aarree  bbuuiillddiinngg  aa  

pprrooffiillee  ooff  aa  ggrraadduuaattee..    MMaannyy  pprrooggrreessssiivvee  ddiissttrriiccttss  tthhrroouugghhoouutt  tthhee  ccoouunnttrryy  

hhaavvee  pprrooffiilleess  ooff  ggrraadduuaatteess..    AA  ssttaattee  ssttaannddaarrddiizzeedd  tteesstt  iiss  nnoott  tthhee  wwaayy  ttoo  

aasssseessss  oouurr  ssttuuddeennttss  iinn  aa  bbrrooaadd  ffaasshhiioonn..    WWee  wwaanntt  ttoo  ggoo  bbeeyyoonndd  tthhee  ssttaattee  

ssttaannddaarrddiizzeedd  tteesstt..    SSttuuddeennttss  wwiillll  hhaavvee  ddeeffiinneedd  aattttrriibbuutteess  ttoo  mmaakkee  tthheemm  

rreeaaddyy  ffoorr  tthheeiirr  ffuuttuurree..    TThhiiss  mmiigghhtt  bbee  aa  vveerryy  uunniiqquuee  ppiiccttuurree  ffoorr  wwhhaatt  tthheeyy  

aacchhiieevvee  oonn  aa  kkeeyyssttoonnee  tteesstt..    TThhee  ddaayyss  ooff  lleettttiinngg  aa  ssttaannddaarrddiizzee  tteesstt  ddeeffiinnee  

uuss  sshhoouulldd  bbee  iinn  tthhee  ppaasstt..      

  

  PPrreesseennttaattiioonn  aattttaacchheedd..  

    

SSppeecciiffiicc  qquueessttiioonnss  rreeggaarrddiinngg  ttoonniigghhtt’’ss  pprreesseennttaattiioonn::        

  

11..  MMrr..  WWoollff  aasskkeedd  iiff  aannyy  tthhrreeaattiinngg  ccoommmmeennttss  wweerree  mmaaddee  tthhrroouugghh  tthhiiss  

ssuurrvveeyy..    

  

22..  DDrr..  RRoobbeerrttss  aaddvviisseedd  tthhee  BBooaarrdd  tthhaatt  ccoommmmeennttss  tthhaatt  wwoouulldd  nnoott  ddiirreeccttllyy  

iiddeennttiiffyy  aa  ppeerrssoonn  oorr  wweerree  nnoott  tthhrreeaatteenniinngg  iinn  aannyy  wwaayy  tthheeyy  rreemmaaiinn  ppaarrtt  

ooff  tthhee  ssuurrvveeyy..    PPaarrtt  ooff  tthhee  ttrraannssppaarreennccyy  pprroocceessss  iiss  ffoorr  aallll  ccoommmmeennttss  ttoo  

bbee  ddiissccuusssseedd..      

  

  
 III. PREVIEW OF THE AGENDA  

 
President Wolf requested that the Board address XIII. NEW BUSINESS, 
PERSONNEL CONCERNS, Items A-1 through A-4 as a single action item.  
 
President Wolf requested that the Board remove XIII. NEW BUSINESS, 
Item I from the agenda.  
 
Mr. Over inquired about things happening in the world with students and 
the potential walkouts.  
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 III. PREVIEW OF THE AGENDA (continued) 

 
 
Dr. Fry advised the Board of School Directors that he is aware of students 
talking about walk outs.  We are starting to talk administratively about 
these issues.  We are looking at a variety of things to assist our students 
with these issues.  Our number one concern is safety for our students and 
staff.   
 
Mr. Piper inquired about the work in the high school auditorium. 

   
Mr. Krepps advised the Board that we are taking down the old speakers 
and replacing them with new speakers.  When the other work was done in 
the auditorium, they discovered the speakers had cracks in them.  We 
didn’t have budget funds or approval at that time to replace them.  It was 
tabled and at the last board meeting I presented this proposal and that is 
what is on the agenda tonight to be approved.   

 
 
 
   IV. BUILDING & PROPERTY COMMITTEE 
 
  No discussion.   
 
 
 
 V. FINANCE COMMITTEE 
 
  No discussion. 
 
 
 
 VI. DISTRICT IMPROVEMENT COMMITTEE 
 
  No discussion. 
 
 
 
VII. BOARD POLICY 
 
  No discussion. 
 
 
 
 
 
 



  

  

 
VIII. ITEMS FROM FLOOR 
 
     
  Mr.  Kanc recommended that an Ad Hoc Committee be created with 

students, parents, board members, administrators, EMS, Fire and Police 
to help with these issues in the world and the safety of our staff and 
students.  We need to open the dialogue to address negative behavior.  

 
Dr. Fry led the Board of School Directors in a discussion on worldly issues 
and the safety of our students. We are having these discussions.  We 
work with MG Tactical to address all possible scenarios.  We have action 
plans in place.  To discuss these action plans, we would be defeating the 
purpose.   

 
 
 
IX.  ADJOURNMENT 
 

  Motion by Blasco to adjourn, seconded by Kanc to adjourn the meeting.  
Roll call vote:  Voting Yes:  Wolf, Swanson, Piper, Gutshall, Blasco, 
Roush, Kanc, Over, and Deihl.  Motion carried unanimously 9 – 0.  

 
  The meeting was adjourned at 8:07 PM 
 
 
 
 

________________________________ 
 William L. Piper, Secretary 


